&\A

;:;*% MUP

P AT AN BTN

ToR
PrRoJECT TITLE: ProYouth
PROJECT CONTRACT NO. 2020/ 422-317

a3 ™ u

fi’;
»éa

MpepnoxeHune coTpyaHUYecTBa ANs IKcnepTa
no paspaboTke MoAyns Ha Temy
«MpeanpuHumaTtenbcTBO U Start-up» (6M3Hec-nnaHMpoBaHue)

MpeactaeutenbcTteo Hilfswerk International B Tamxkuknctane, npu cogencteun KommrteTa no genam
mMoroAexu u cnopta npu MNpasutensctee Pecnybnvkn Tapxkmknctan u Komuteta no genam XeHLwmH
n cembu npu Mpasutensctee Pecnybnunkm TagkMKncTaH, COBMECTHO C HAaUMOHaIbHbIMU NapTHEPaMM
OO0 «Coto3 npogeccrmoHanbHbIX KOHCYNbTaHToB TamkukuctaHa» u1 OO «MUP — Mapkasn IMKoHUST
B6axpu Pywpn» npucTynuno K BbIMNOMHEHUIO MpoekTa “YCTOMYMBbIE OpraHnsaumMu rpaxgaHcKoro
obuiectBa M MHOrOCTOPOHHEE MApPTHEPCTBO pagM akTUBHOW W MpeycrneBatowen MONoaéxmu
TapkuknctaHa - ProYouth”. TMpoekt pmHaHcupyeTca EBponerickum Coo30M B pamkax nporpaMmmbl
“lMoapepxka opraHn3auunmn rpaxxgaHckoro obuiectea” n ABCTpuncknm AreHTcTBoM Paseutus.
[esaTenbHOCTb NpoeKkTa HanpasrieHa Ha yCuneHve noTeHumana MOSIoAeXM, a Takke opraHusauun
rpaxkgaHckoro obuiecta, paboTatolwmMx C MOMOAEXKbID MYTEM MOBLILWEHUS UX 3KOHOMMUYECKUX U
coumanbHbIX HAaBbIKOB.
OcHoBHOWM Lenbio NpoekTa ABNAETCS YKpenneHMe opraHmsaumi rpaxgaHckoro obwectea (OlM0O) B
Pecnybnuke TamKMKUCTaH, Kak KOMNETEHTHbIX M HAAEXHbIX MAapTHEPOB B 0611aCTN rocygapCTBEHHOMO
ynpaBneHnss U NOAOTYETHOCTM MO Pas3BUTMIO y4acTMs MOMOAEXM B COLManNbHO-3KOHOMUYECKOM
XN3HW.
B cBsa3u ¢ atum, npoekT ProYouth npurnawaet k yyactunio akcnepta angd paspaboTku:

o Mogyna aByxgHeBHOro TpeHuHra no teme «lpegnpuHumaTtensctBo u Start-up» (6usHec-

nyiaHMpoBaHUe)

LleneBble pernoHbl: Corgunckaa obnactb (pavoHbl AwT, CnutameH, JesawTny ropog Mcdapa),
XatnoHckaa obnactb (panoHbl MaHgx, Laaptys, ropoga Hypek, boxtap), ropoga [ywaHbe,
XymxaHg.

Bcero 3annaHvpoBaHo npoBeaeHne 8 ABYXAHEBHbIX TPEHMHIOB Mo Teme «[peanpMHMMaTENbCTBO U
Start-up» (bnsHec-nnaHMpoBaHMe) N0 OAHOMY TPEHMHIY B KaXXOOM LLefIEBOM panioHe.

Kputepumn orbopa:

e OnbiT B paspaboTke Mogynsa, nMporpaMmbl W CETKM  TPEHUMHIOB MO  Teme
«MpeonpuHumMaTensbcTBOY, «BbM3HeC-NNaHMpoBaHuey, «Start-up»;

e Hanuune onbiTa nNpoBedeHUs  TPEHMHIOB He MeHee 3-X JleT No  Temam
«MpegnpuHumaTenbcTBOY», «BbU3Hec-nnaHnpoBaHney, «Start-up» 4nsa Monoaexun, B3pocnon
ayauTopumn (BKIOYasa XEHWWH 1 gesywek), ons cotpygHukoB OO 1 rocygapCTBEHHbIX
CTPYKTYp;

o Hanuune BbiclLero obpasoBaHus (lopngnyeckoe / akoHommyeckoe/ negarornyeckoe);

e Hanuune gunnoma, ceptucmkaToB, nogTeepxaatownx obyyeHne Ha TOT 1 Ha TpeHWUHrax no
COOTBETCTBYIOLMM TeMaTMKaM, MNOATBEPXKAAKOWMX HaBblkM NPOBEOEHUS TPEHWUHIOB C
NCNONb30BaAHWEM MHTEPAKTUBHBLIX METOAOB 06y4eHus;

¢ HaBblkn co3gaHnsi BONPOCHMKOB MO TemaTuke TpeHuHra (Pre n Post TecTtbl);

e 3HaHue A3bIKOB — PYCCKUIA, TaOXUKCKUN.

MoapobHas nHcpopmaumsa npeacraBneHa B oTAeNIbHOM TeXHUYeCKOM 3aaaHum (CcMmoTpuTe
cnepyrowyro ctpaHuuy). Ecnu Bbl 3anHTepecoBaHbl B AJAHHOM NpeanoXeHuu, 3anonHuTe
c¢opmMy no ccoinke:

https://docs.google.com/forms/d/1RGOyh17ybpVgS8EcjLqtMhe4QLUei9eadWDDbYkUb7Q/edit?usp=sharing

KpanHui cpok npegocraBneHus 3asaBok: 17:00 yacos 03 mapTta 2022 roga.
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TexHun4yeckoe 3agaHue Ne 6 ot 24.02.2022r.

TexHuuyeckoe 3afaHne — akcnepT no paspaboTke ABYXAHEBHOro TpeHuHra rno Teme «lpeanpuHuMaTenscTso u
Start-up» (6nsHec-nnaHMpoBaHne)

1. 3akasuuk

00 «MWP — Mapka3u VimkoHuaT 6axpu Pywa»

¥Yn. CbipaapbUHcKas

Cnoptkomnnekc «20 Conarmm MIcTuknonuat TOYMKUCTOHY
735700 XymxaHg

TamXukncTtaH

po.mir.tajikistan@gmail.com

Tun opraHusaumn: O6LecTBeHHan opraHMsauus

2. UcxoaHble gaHHbIe

Ha3BaHue npoekra:
«CunbHble opraHM3auny rpaxaaHckoro obLecTsa M MHOTOCTOPOHHEE MapTHEPCTBO ANS aKTUBHOW U
npeycnesatwlLlen Mmonoaexu B TapxkukmuctaHe" (ProYouth)

TeppuTOopnA UCNONTHEHUA:
TapxkukncTtaH

UcTouyHnKM cpuHaHCUpOBaHUA:
Esponenckun Cotos (EC)

Mepuop ncnonHeHus:
07 mapTta — 12 mapTta 2022 roga

LleneBble panoHbI:
Corguiickas obnacTtb:

e Auwr, JeBawTny, Cnutamen, cchapa
XaTnoHckasi obnacTb:

e Hypek, Nangx, Waaptyc, boxtap (KyLwoHueHR)

LieneBas rpynna:
MpenctaBmTenn obLLECTBEHHbIX OpraHu3aumi, Monoaexb B Bo3pacte ot 18 oo 30 neT, npoxuBatoLlias B
YKa3aHHbIX LieNneBblX panoHax.

3. BeBeaeHue

ABcTpuickasn HenpaBuTenbcTBeHHas opraHunsaums HWI (Hilfswerk International), B coTpygHuyecTtse ¢
HaumoHanbHbIMKU napTHepamn OO «Mapkasu mkoHuaT Baxpu Pywia» (MUP), OO «Coto3 npodeccroHanbHbIX
koHcynbTaHToB Tampkukuctana» (UPCT), ¢ anpens 2021 roga peanusytoT npoekt «CunbHble opraHu3auuu
rpakgaHckoro obuiectBa U MHOFOCTOPOHHEE MapTHEPCTBO ANS akTMBHOW M MpeycrneBaloLwen Monogexu B
Tapxuknctarne" (ganee MpoekT). O6LEeRn Lenblo NpoekTa ABMseTcs - YKpenneHne opraHm3auun rpaxnaHckoro
obuwectea (OI0O) B Pecnybnuke TamKMKUCTaH KaK KOMMETEHTHBIX U HaOEeXHbIX CYyOBLEKTOB ynpaBfeHus U
NMOAOTYETHOCTM B MPOABWKEHUN YHaCTUSE MOJTOOEXN B COLMANbHOM N SKOHOMMUYECKOW XKU3HM.

B pamkax npoekta 6ygeTt npoBegeH ABYXOHEBHbIN TPEHUHT Mo Teme «[peanpuHnmatenscTso u Start-
up» (GmnsHec-nnaHupoBaHue) aAns OGeHedUUMAPOB MPOEKTA: MOJIOAbIX COTPYOHUKOB OOLLECTBEHHbIX
opraHmsaumi n YneHoB MonogexHbix KoHTakTHbIX pynn (MKT), koTopble co3gaHbl B LieneBblX panoHax, u3
yucna monoaexu B Bospacte ot 18 oo 30 ner.

[aHHbIN TpeHWHr ByaeT NpoBOANTCS C LIeNbIo HAay4YUTb Y4aCTHUKOB pa3pabaTbiBaTb paboune u xopoLuo
npoaymMaHHble naen ansg busHeca ucxoas U3 UX MHTEPECOB, OCHOBAaHHbLIX Ha akTMyeckmx npobriemax u
Hy>Xfax, AacT BO3MOXHOCTb NpuobpecTn HeobGXOoAMMble HaBblKM ANA HaNUCaHUSA MNPOCTbIX, HO MOHSATHbIX,
CTPYKTYPMPOBaHHbLIX OM3HEec-nNnaHoB, BKMYawWmMx onucaHne 6usHeca, CBOT-aHanu3, npocTton aHanua
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KOHKYPEHTOB 1 MapKETUHIOBLIN NnaH, MHAHCOBbLIN MMaH, PasBUTb B y4aCTHMKaX HaBbIKW OLIEHKN pearibHOCTU
peanu3auny ngeu (Cpoku, BomxeTbl, BO3MOXHOCTU U PUCKM), O3HAKOMUTLCS C NEPBLIMU LLAraMmy peanusawmm
nnaHoB (paspaboTka cnucka MeponpuaTUA U NakeToB paboT U T.0.), O3HAKOMMUTBLCS C CYLLHOCTbIO
3P PHEKTUBHOTO MOHMUTOPUHIA N KOHTPOSS, MOMYYUTb BO3MOXHOCTb O3HAKOMUTLCS C MpoueaypamMu nosyyYeHus
KPeAUTOB U yCroBUN PMHAHCUPOBaHUA B GaHKOBCKOM cucTeMe TamkukucTaHa. [ononHuTenbHON 3agadven
OaHHOTO TpeHuHra bygeTt sBNATbCA NpefocTaBrieHne MHopmMauun y4acTHUKaM Npo MHCTPYMeHThl Start-up,
passuTMe Start-up «3Ko cucTembl» B TagKuWKUCTaHe, a Takke nnowagkax, NogAepXuBaKLWMX MOMOAbIX
npeanpuvHMMarenen B paspaboTke n NnogaepXkki B peanusaumm nx Start-up 6usHec-naen.

Tembl TpeHWHra 6yayT cocpeoTO4eHbl HA METOAONOMMN NMOMOLLM MOMOALIM MY>XYUHAM U KEHLLMHAM
B pas3BuTUM npegnpuHuMmaTensCckmx HasblkoB. [NpeactaButenn monoaéxHoix OO u MKI, Takum obpasom,
nony4art BCé HeobxoamMmoe Ans 3anycka busHeca (Bknio4vas coumanbHbin GM3Hec) B cBoux coobliecTBax u
CMOryT nepefaTtb 3TU 3HAHUSI MOSOAEXMN.

LleneBble rpynmnbl nofy4aT WaHC NPUMEHUTb 3TOT OMbIT B NPOEKTE, OpraHM3oBaB BnsHec-MeponpuaTus.
3HaHuA, nonyyeHHble 6eHedmLmapamm NpoekTa, noMoryT UM B ByayLiem adheKkTUBHO ynpaBnaTb pecypcamu,
nnaHmpoBaTb, co3gaBaTb CTpaTernn 1 4OCTUraTb pe3yrnbLTaToB.

4. lenb 3agaHuA

OKCnepT - MWCNOMHUTENb [aHHOrO 3ajaHus pas3paboTaeT MoAynb [OBYXAHEBHOrO TPEHWHra Ha Temy
«lMpeanpuHumaTenbctBo U Start-up» (OM3Hec-nnaHMpoBaHWe) pAns npeacTaBuTenen OO EeCTBEHHbIX
OopraHM3aumin 1 MONOAEXHbBIX aKTUBUCTOB COrNacHoO npeacTaBneHHbIM MpoekTom 3agayam.

5. 3apauu:
McnonHutens:

e UV3yunt npeactaBneHHble co CTOPOHbI [poekTa maTepuansl no Teme «lpegnpuHnmartenscTso u Start-
up» (busHec-nnaHMpoBaHue);

e  O6cyant ¢ MNpoeKkToM TeMbl CECCUIA U METOLONOIMIO TPEHUHTa;

e PaspaboTaet moaynb 2-OHEBHOro TpeHwHra no teme «lpegnpuHumartensctso u Start-up» (6usHec-
nnaHMpoBaHUE) C NPOrpamMMoN TPEHWHra, paccuMTaHHOM Ha 2 AHA,14 yacos;

e Paspabotaet wabnoH «busHec nnaHa» C BKMAYEHWEM pasfenoB no WUHgopmauum ob ydyacTHuke,
onucaHuio 6usHeca, CBOT-aHanu3y, aHanu3y KOHKYPEHTOB W MapKEeTWMHroBblM NraH, (OUHAHCOBbLIN
nnaH, nNPOW3BOACTBEHHbIA MMiaH, OLEeHKYy peanbHOCTM peanusaumm uaeu (Cpoku, 6roaxeTsl,
BO3MOXHOCTU N PUCKM), NICTOHHMKOB (PMHAHCUPOBAHMSI.

o [logroToBUT Mpes3eHTauun No ceccusiM TpeHuHra B ¢popmaTte PowerPoint, cormacHo nony4eHHbIX

MaTepuanos;

e PaspaboTaeT pasgatoyHble mMatepuanbl Ans yv4acTHUKoOB, [pe u ocT TecTbl Ans OUEHKM 3HaHUN
Y4aCTHUKOB;

e Cornacyet c [llpoektoMm paspaboTaHHble MaTepuansl U npeactaBuT [1poekTy Moaynb CO BCEMMU
NPUIOXEHNAMM:

— [porpamma 1 ceTka TpeHWHra 2-OHEBHOTO TpeHuHra (14 YacoB o00y4yeHus),

— LWabnoH «bunaHec nnaHay (He 6onee 5 cTpaHuL, BKITOYasa TUTYIbHYO CTpaHuLy),
— TlpeseHTaLmMmn NO ceccrusam TPEHUHTA,

— [lpe u MNocT-TecTbl ANA OLEHKN 3HAHUI Y4aCTHUKOB,

— Paspgarto4dHble matepuansl ons y4acTHUKOB.

6. PesynbTaThbl paboThbl
Mo utoram 3aBepLueHns paboTbl UCMONHUTENb NpeacTaBuT MNPoeKTy NOMHLIN NakeT 4OKYMEHTOB:
— Mogaynb 1 Bce ykasaHHbIE NPUNOXEHUS.

7. Heo6xogumas kBanudukauusa UCNONHUTENA
OkcnepT OOIMKEH COOTBETCTBOBATh CreayLMM KPUTEPUAM AN BbINONIHEHUS 3a4ay:
— Bebicwee obpasoBaHue (lopuanyeckoe / aKOHOMUYeCKoe/ Neaarormyeckoe);
— KomneTteHuus B pa3paboTke obyyatoLmMx nporpaMmm, Mogynewu;
— TlpakTnyeckne 3HaHWsi NO yKasaHHOW TeMe, OCHOBaM GU3HEeC-NNaHMpoBaHns, NpeanpuHUMaTenbLCTBa
n PMHAHCOBOW FPaMOTHOCTY;
— OnbIT cOTpyagHUYECTBA C MEXAYHAPOAHLIMU N OOLLECTBEHHBIMU OPraHN3auusaMu.
— 3HaHue s3bIKOB: Ta)KMKCKUIA, PYCCKUI
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8. O6beM 1 cpok paboThi:

O6bem paboT onpenensieTcs npeacTaBneHHbIMM MaTepuanamm MNMpoekTom, a Takke KOHTpaKTa Ha okasaHue
yCnyr akcnepTa.

Mepuopa BbinonHeHus paboTel — ¢ 07 mapTa no 12 mapTta 2022 roga

3apgaumn MHaukaTopbl Cpoku
AHanus npepacrtaBneHHoro marepvana no Teme | Kpatkoe  BugeHue o | 07-08 mapTa 2022
«lMpeanpuHumaTensctBo  u  Start-up»  (busHec- | meTogonornmn Moayns r.

nnaHNpoBaHune)

O6bcyxpeHne ¢ [llpoekTom TeMbl ceccum U
MeTOoOoMorn NPoBeAEHWs! TPEHUHIA

Pa3paboTka MoAayns no Teme | Mogynb un Bce ykasdaHHble | C 08 no 10 mapTa
«lMpeanpuHumaTtensctBo K Start-up»  (6usHec- | NpUNOXeHUs 2022r.
NnaHWpoBaHWE) N BCEX NPUMOXEHUIA K HEMY:

— [lporpamma 1 ceTka TpEHWHra 2-OHEBHOro
TpeHuHra (14 yacoB obyyeHuns),

— [lpeseHTaumm No ceccnsam TPEHMHra,
— [lpe wn Tloct TecTbl AN OUEHKN 3HaHWUN

YyYaCTHWKOB,

— PaspgatoyHble matepuanbl A y4aCTHUKOB.

[opaboTka Mogyns wn nNpUNoXeHWA Ha oOcHoBe | PMHANM3MPOBaHHbIN ¢ 10 no 12 mapTa
obcyxaeHus c MNMpoekTom BapuaHT moayns un Bcex | 2022

YKa3aHHbIX np|/|n0>|<eH|/||7|

Bce Bonpochl B npouecce WCNOMHEHUS AOIMKHbI cornacoBbiBaTbesa € 3akaddunmkom OO «MWP — Mapkasu
UmkoHuAT 6axpu Pywiay.

9. NMpouecc nogaym AOKYMEHTOB:
Kaxxgomy noTeHumanbHOMY KaHOMAATY Ha akcnepTa HeobX0AUMO 3anonHWUTL OHManH opMy MO CCbISKE:

https://docs.google.com/forms/d/1RGOyh17ybpVgS8EcjLqtMhe4QLUei9eadWDDbYkUb7Q/edit?usp=sharing

N OTNpaBuUTb OTOOPOYHON KOMUCCUM MO 3MEKTPOHHOMY agpecy po.mir.tajikistan@gmail.com c ykaszaHvem B
Teme nucbMa «OKyMeHTbI 3KkcnepTa no pa3paboTke moayns TpeHuHra «lpegnpuHumarenncTBo u Start-
up» (busHec-nnaHupoBaHue) po 17:00 uyacoB 03 wmaprta 2022 roga criegylwme LOKYMEHThI,
NOATBEPXKAAIOLLME COOTBETCTBUE 3aSBMNEHHBIM KBanduKaunsm:

1. TMncbMo 0 3auMHTEpPECOBaHHOCTM NO pa3paboTke Moayns;

2. Peslome, C aKkLEHTOM Ha 3KCNEPTHYK OedATenbHOCTb — MaTepuansl, KoTopble 6binu paspaboTaHbl,
Ha3BaHWe NPOBEeAEHHbIX TPEHWHIOB, oAbl MPOBEAEHUS TPEHUHIOB, OPraHn3auun — 3aka34vymku Mogynen
N TPEHWHIOB;

3. PekomeHpauuun (He MeHee 2-X) OT OpraHusauMi 3akasumka mopyns (TPEeHWHra), PeKOMEHAYHOLMNX
NoTeHUManbHOro kaHgnaarta B ka4ecTBe aKCnepTa;

4. Konuun ceptudmkaTos, oMNIoma;

5. Konwuto nacnopra.

YcnelHble KaHAMAAaThl B KA4ecTBe 3KCnepToB byayT npurnalleHsl Ha cobecegoBaHue ¢ uneHamm OTOOPOYHON
komuccumn. CobecenoBaHne MoXeT ObITb MPOBEAEHO Kak odpdbnariH (04Hast BCTpeya), Tak M OHMalH, Yepes
Skype, ZOOM koHpepeHLmio.

YcnelHble kKaHanaaTthl, npoweawmne otbop OyaoyT onoBeLeHbl koMaHaow [poekTa no 3rekTPOHHOM NoYTe.
[ononHutensHas nHopmaums no tenegoHy: 92-951-1000
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